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GUILDFORD DIOCESAN GUILD OF CHURCH BELL RINGERS 
President: BISHOP OF GUILDFORD 

 
 
 

MINUTES OF THE 89th ANNUAL GENERAL MEETING 
held on Saturday 11th March 2017 at  

6.00 pm in St Martin’s Christian Centre, Dorking 
 

Present:  The Master, Jackie Roberts  
45 members from 21 towers  

 
During the afternoon the Inter-District 6-bell Striking Competition had taken place at St Peter’s, 
Newdigate, with General Ringing at St Martin’s, Dorking prior to the service at 4.30 pm.  This 
was followed by tea and business meeting in St Martin’s Christian Centre.   
 
The Revd Derek Tighe was thanked for conducting the service; Martin Hall was thanked for 
playing the organ; and the Dorking ringers and helpers were thanked for providing the 
excellent tea.  The Master also thanked the Newdigate ringers for the use of their bells in the 
striking competition, and Jeremy and Sheila Cheesman for judging it.   
  
The Master welcomed everyone to the meeting. 
 
 
1.    Report of apologies received 
Apologies for absence had been received from the members recorded below: 
Harry Glover, Chris Harbott, John Burnett, Jenny Meade, Sue and Stuart Dixon, Sue 
Saunders, Stuart and Anne Aitken, David and Matthew Pearson, David Stone, John Young, 
Mike Le Marie, Anne Anthony, Hilary Brooks, Anne and Tim Daniels, Petra and Tony Buttle, 
Richard Daw, Stephen Darvill, David Cox, William Burgess and Isabel Mullins. 
 
2.    Minutes of the 88th Annual General Meeting 
It was agreed that the minutes of the 88th Annual General Meeting held on Saturday, 12 March 
2016 at St Peter’s Church in Farnborough, having previously been circulated to all towers, 
would be taken as read. John Couperthwaite asked for an amendment to the wording of item 9 
as follows: 
 
“9.   Motion 
That Rule 2 be changed to read: 
“2. The Guild shall consist of a President, not more than eight Vice-Presidents, and members”. 
 
Proposed by John Couperthwaite       Seconded by Judy Couperthwaite 
 
For clarification purposes the Secretary read out the existing Rule 2: 
“2. The Guild shall consist of a President, not more than six Vice-Presidents, and members.” 
 
In introducing the motion John Couperthwaite explained that a Vice-Presidency was the only 
honour which the Guild could bestow for outstanding service, and that it could be awarded 
only at a General Meeting of the Guild and only following a proposal from the Executive 
Committee. He then outlined the situation which had caused him to propose a change to Rule 
2: 

a) Although there was presently only one vacancy for a new Vice-President the 
Executive Committee had unfortunately managed to reach a position in which it had 
before it formal proposals for two candidates who were considered equally deserving. 
In the absence of an immediately obvious way forward when the matter was rather 

  
 
 
  

 
  

 
 
 



2 
 

belatedly addressed at a very recent Executive Committee meeting the matter had 
been deferred. 
 
b) After some thought he had reached the conclusion that the only way to resolve the 
situation, which had been developing for rather a long time, while being fair to each of 
the candidates, was to change the Rules so that a future General Meeting could, if it 
wished, elect two new Vice-Presidents. 
 
c) Although he would much prefer any Rule change to be proposed by the Executive 
Committee he thought that it was important to resolve the matter as soon as was 
possible. It had not been possible for the Executive Committee to meet again before 
the deadline for motions for this AGM to be notified, with the consequence that any 
Rule change proposal from it could not be considered before the 2017 AGM. This 
meant that any proposals for two new Vice-Presidents could not then be put forward 
until the 2018 AGM, assuming that a Rule change was approved in 2017. However, if a 
Rule change were to be approved at this AGM it would be possible for the Executive 
Committee to propose two new Vice-Presidents in 2017. He had therefore decided to 
make a private proposal. 

 
He went on to explain that the proposal was intended to make the minimum change 
compatible with enabling the 2017 AGM, if it so decided, to elect two new Vice-Presidents 
while still having one vacancy. He suggested that the Executive Committee might wish to 
consider the matter further and perhaps then to propose further changes.  
 
Vernon Bedford said that he was in favour of removing any restriction on the number of Vice 
Presidents.  Martin Turner agreed and proposed an amendment to this effect. Chris Robinson 
suggested that such a fundamental alteration to the motion was not an amendment but a new 
motion, which could not be considered since it was not in place by the deadline stipulated in 
the Rules. John Couperthwaite agreed and stated that he was not prepared to accept the 
change as an amendment. The Master then ruled that Martin Turner’s amendment could not 
be considered. Roger Tompsett urged the members to support the motion so as to allow the 
situation described to be resolved as soon as possible. 
 
The motion was then put to the vote and approved with three members voting against and four 
abstaining.” 
 
Subject to the above amendment the minutes were approved by the meeting and signed by 
the Chairman as a true record. 

 
3.    Matters arising 
There were no matters arising from the minutes. 
 
4.    Election of New Members 
The following new members were proposed for election: 
 
Name     Tower    Proposer 
Mariana Cadore Peinado  Chertsey   Malcolm Loveday 
Catherine Palmer   Chertsey   Malcolm Loveday 
Edward Sutch    Farnham   Clare Le Marie 
Elizabeth Sutch   Farnham   Clare Le Marie 
Mark Scoular    Farnham   Clare Le Marie 
Brigitte Gillespie   Farnham   Clare Le Marie 
Sonny Scoular    Farnham   Clare Le Marie 
Louis Scoular    Farnham   Clare Le Marie 
Jonty Woodbridge   Farnham   Clare Le Marie 
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Alice Foster    Farnham   Clare Le Marie 
Andrew Booth    Farnham   Clare Le Marie 
James Whishaw   Farnham   Clare Le Marie 
Montague Whishaw   Farnham   Clare Le Marie 
 
The above proposals were seconded en bloc by Martin Turner and the members duly elected.  
  
5. Annual Report 2016 
The Master asked the meeting to stand in silence in memory of the following Guild members 
who had died during 2016: 
 
Andrew Barnsdale  A former member at Frensham 
David Burt   A former member at Horsell 
Barbara Chevis  A member at Cranleigh 
Lynda Coles   A member and former tower captain at Horsell 
Joyce Haywood (neé Fishlock)A former member at Banstead 
Don Jennings   A member and former tower captain at Hawley for 50 years 
Frederick Wheeler  A member at Chobham for nearly 50 years 
 
And in 2017: 
David Latter   A former member at Farnham and Frensham 
Peter Ostley   A member and tower captain at Cobham and formerly at Ash 
Ray Finch  A former member at Egham and former Chertsey District Master 
 
The Master presented the Report of the Executive Committee for 2016. 
  
Membership had increased in 2016 and was now back to the level achieved in 2010.  The 
main increases were in the Farnham and Leatherhead Districts, who should be congratulated. 
 
The Bridget Gordon legacy had kept the new Bell Restoration Adviser, Mike Le Marie, very 
busy.  Two grants totalling £65,000 were approved in 2016, and the progress of the other 4 
successful bidders was being regularly monitored. Grants from the Bell Restoration Fund 
totalling £26,750 were also awarded to Ockham, Aldershot, Ewhurst and St Mary’s Guildford. 
The Master thanked Mike Le Marie for his work as BRA, and also Stephen Darvill and Richard 
Waters who held the Guild’s stock of ash wood. 
 
The Number Club, which raises funds for the BRF, raised £489 in 2016 and the Master 
thanked Martin Turner and Judy Couperthwaite for administering it, reminding members that 
numbers were always available for an annual subscription, currently £12. 
 
Three striking contests were held during the year, and the Master congratulated the Guildford 
District on winning the 10 bell contest, and the Leatherhead District on winning the 8 bell. The 
6 bell contest was won by the Cathedral, representing the Guildford District, and for the first 
time a team of Young Ringers entered.  The Guild entered a team in the Essex Trophy 
Contest and were placed a creditable third. 
 
70 peals were rung for the Guild during the year. The Master congratulated Jack Edwards of 
Horsell, aged 12, and Jenny Gordon of Stoke D’Abernon on ringing their first peals, and Mark 
Hodgson of Epsom Common on his first peal as conductor. 
 
The Master also congratulated the following on personal achievements for the Guild: 
 
John Couperthwaite: 1,200th peal and 100th peal on handbells; Glenn Poyntz: 350th peal; 
Anne Anthony, Sally Schupke and John Wells: 250th peal; David Cox: 150th peal; Karen 
White: 100th peal; Ron Diserens, Mark Gill and Janet Menhinick: 50th peal. Richard Pearce 
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rang his 150th peal as conductor.  She thanked the Peals Recorder, Martin Turner, for his 
meticulous record keeping, and David Leach, who compiled information on quarter peals for 
the annual report. 
 
The quarter peal tally for the year also increased, from 331 to 363. More importantly those 
ringing their first quarter more than doubled over the previous year to total 24 and the Master 
congratulated them all on this achievement. She also congratulated the 4 members who 
conducted their first quarter during the year. 
 
The Young Ringers Group was the success story of the year, as they hosted the first South 
East England Youth Striking Contest, and also entered the RWNY Contest held in London. 
The team was placed third in their eliminator, narrowly failing to get through to the final against 
very stiff competition, which included the eventual winners. The Master thanked the chief 
organiser, David Pearson, and the other adults and young ringers who helped organise their 
practices and outings. 
 
Three of the Guild’s four Central Council Representatives attended the meeting at Portsmouth. 
All the representatives worked hard for the Council on various committees and deserved 
thanks for this. This was the last meeting at which the Guild was represented by Chris Rogers, 
and the Master thanked him for this long and dedicated service since 1981. 
 
The Master was aware that many people had given their time to all sorts of Guild activities 
over the year and deserved thanks for their efforts. Among them were: Ivan Saunders, who 
continued to bring the Chertsey District bookstall to as many meetings as possible, as well as 
looking after the Guild Library; Jacqueline Brown for keeping the Guild website up to date, and 
Roger Tompsett for help with the website and other public relations activities; Margaret Bale, 
who, as well as being an efficient Guild Secretary, organised a very enjoyable Guild dinner at 
a new venue in 2016 (and did it again this year); Mike Bale for a number of training initiatives; 
and Jonathan Hetherington for his safeguarding expertise. The Master also thanked the 
members of the 3 sub-committees of the Executive Committee, who were listed on page 7 of 
the report; and finally the Guild and District officers.  Some of these had retired at the ADMs at 
the beginning of the year, and she thanked them as well as those who continued in office.  
 
6.    Statements of Account 2016 
The Treasurer presented the accounts. 
 
General Fund  
 
Income: Income from the proportion of members’ subscriptions allocated to the General Fund 
(40%) at £2,012 was £48 more than in 2015, due to a welcome increase of 25 in overall 
membership to 639.  Subscriptions were also received from 5 new non-resident members. 
Income from peal fees, a surplus of £88 on the Guild dinner, the sale of surplus Library books 
and other items amounted to £402.    
 
Expenditure at £2,246 was £161 more than in 2015. This was largely accounted for by an 
increase in the cost of printing the Annual Report, higher insurance premiums, higher room 
charges for training sessions and meetings of the Executive Committee and one new item, the 
first South-East Young Ringers’ striking contest, offset by reduced expenditure on the Library 
and the website.  The surplus on the year was £168, leaving a year-end balance of £4,252.  
 
Current year:  The recent Guild Dinner made a surplus of £115 and other income from 
subscriptions, peal fees and minor items was likely to be around £2,260. There had been a 
large increase in the cost of printing the Annual Report to £675.  Taking this into account and 
assuming no other unforeseen items or price increases, expenditure would be of the order of 
£2,430, giving a projected deficit on the year of around £50.  
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Bell Restoration Fund 
 
Income at £10,576 returned to more normal levels after receipt of the Bridget Gordon legacy 
in 2015 and in total was close to expectations.  PCC donations were down by nearly £1,000 
but tower donations were up by £450.  Interest received benefitted greatly from the investment 
of the legacy money in a fixed term account.  The Officers would like to express thanks to the 
13 PCCs who donated to the Fund in 2016 and to all Guild members who have again 
contributed generously to the Fund through tower donations, donations at District meetings, 
membership of the Number Club, purchase of rope and stays and Guild subscriptions.   
 
Expenditure: Just one grant of £750 was paid in 2016, to Ockham towards a general overhaul 
of the bell installation.  At the end of 2016 the fund balance was £259,720.   
 
Current year: The income forecast for 2017 was again around £10,700, which included 
expected interest of £3,250.  A grant of £3,500 had recently been paid to Aldershot.  In 
addition, the Executive Committee had approved grants totalling £73,000 towards three of the 
projects which were selected for funding from the Bridget Gordon legacy (Godalming, Bramley 
and Send) and had approved another £22,500 towards two other projects at Ewhurst and St 
Mary’s, Guildford.  The Guild was very fortunate to be in a position to make grants of this 
magnitude. 
 
Adoption of the accounts:  Both sets of accounts had been independently examined and the 
Treasurer proposed their adoption.  Rod Pearce seconded the proposal which was carried. 
 
The Master thanked Chris Rogers for his comprehensive report, and also Roger Pashley for 
examining the accounts. 
 
7.    Election of Officers 2017/18 
The Master confirmed that only one nomination had been received for each of the Guild 
Officers as follows:  

Post      Nominee 
Master     Jackie Roberts 
Secretary     Margaret Bale 
Treasurer     Chris Rogers 
Bell Restoration Adviser   Mike Le Marie 
Independent Examiner    Roger Pashley 

 
Mike Bale proposed, and Rupert Caporn seconded, a motion that the nominations be taken en 
bloc.  This was agreed.  John Couperthwaite proposed that the nominated individuals be 
elected.  Mike Bale seconded the motion which was carried. 
 

 
8.    Motions: 
The Master explained that the post of Vice President was awarded to those who had given 
exceptional service to the Guild, and invited the meeting to consider two people whom she felt 
more than met the criteria:   
 

(i) Chris Rogers had been a member of the Guild, and a Central Council 
representative, since 1981.  In his various posts on the Council, and later as 
Finance Director of the Ringing World Ltd, he had raised the profile of the 
Guildford Guild by his exemplary conduct.  He had been an efficient and 
effective Guild Treasurer since 2003, and in particular had husbanded its 
assets in the Bell Restoration Fund carefully.  Chris had also initiated and 
organised the Central Council meeting in Guildford in 2013, which proved to be 
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a successful and enjoyable event.  He actively supported a number of bell 
restoration projects, currently managing the project at Ewhurst.  He supported 
his own (Guildford) District in many ways, including organising their quarter peal 
weekend, and was currently Tower Captain at the Cathedral. 

 
The Master said that it gave her much pleasure to propose, on behalf of the Executive 
Committee, that Chris Rogers be elected a Vice President of the Guild.  John 
Couperthwaite seconded the motion which was passed by the meeting. 
 

(ii) Malcolm Loveday had been a member of the Guild since 1973, and Tower 
Captain at Chertsey since at least 1979.  He had held various posts within the 
Guild, in particular on the Library Sub-Committee since its formation, and his 
interest in bell restoration had led to his appointment as Bells Adviser to the 
Diocesan Advisory Committee in 2002.  In this role he had offered valuable 
advice to towers engaged in restoration projects, particularly with regard to 
faculty applications.  In 2015 Malcolm had organised the Guild’s ringing 
activities in celebration of the 800th anniversary of Magna Carta, generating 
excellent publicity both for ringing and the Guild. Malcolm had taught numerous 
people to ring at Chertsey, where he had installed a dumb bell in the tower.  He 
continued to be tireless in support of ringing within the Guildford Guild. 

 
The Master said that it gave her much pleasure to propose, on behalf of the Executive 
Committee, that Malcolm Loveday be elected a Vice President of the Guild.    Beryl Norris 
seconded the motion which was passed by the meeting. 
 
Both Chris Rogers and Malcolm Loveday expressed thanks and appreciation of the honour 
bestowed upon them.  
 
 
9.  Formal Guild Events 2017 

a) Mike Bale, Guild Training Officer, explained that there would be three training 
opportunities during, and preceding, Holy Week:  

• Advanced Bell Handling, at Stoke-next-Guildford on 5 April. 
• Planning and Running a Recruitment Open Day, at St John’s Centre, Merrow on 

11 April.  This would involve presentations from towers which had been successful 
in recruiting. 

• Simple Conducting of Plain Bob and Grandsire, also to be held at St John’s 
Centre, Merrow on 11 April. 
 

The Master encouraged members to sign up for these sessions and encouraged anyone 
with an idea for training to get in touch with their District Training Officer or Mike Bale. 
 
b) The 8 bell Striking Competition would be held on the morning of Saturday, 6th May at 
Farnborough and the 10 bell competition was scheduled for the morning of Saturday, 8th 
July at Haslemere.  Both of these competitions would be inter District. 
 

10.    Any other business 
 

a) Safeguarding.  The Master, together with Safeguarding Officer, Jonathan 
Hetherington, had met with the Diocesan Safeguarding Officer to discuss safeguarding 
training for bell ringers.  She stressed the importance of both Tower Captains and 
trainers undergoing safeguarding training, and had arranged two dates when the 
training would be made specific to bell ringers: Wednesday 26 April (venue to be 
confirmed) and Saturday 29 April (Cathedral Education Centre) 9.30 am – 2.15 pm.  
The Master explained that safeguarding training was not just aimed at those towers 
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with young people, but was for anyone with a leadership role within the Guildford 
Diocese. She would email details around the Guild and urged people to sign up to 
attend a course.                Action: Master 
 

b) Library.  Malcolm Loveday drew attention to the bookstall and Library display.  The 
Library had 1,500 indexed items, plus a folder on every church tower within the 
Diocese, dating back to the eighties.  He recommended that any tower considering 
work on their bells should first consult the folder. 
 

c) Annual Report.  John Couperthwaite said the Report cost just over £1 per copy, which 
was a significant expense.  He had noticed that many towers contained piles of 
unwanted Reports, which had prompted him to consider whether some members may 
prefer not to receive a copy.  He planned next year to consult the Districts to find out 
whether they still required one Report per member or less.  Every Guild member 
would still be entitled to a Report if they wished for one. 
 
Roger Tompsett asked whether the Report could be available as a PDF on the 
website.  It was agreed that this would be a good idea, password protected for 
members.  John would send Roger the last two reports to achieve this.  

             Action: John Couperthwaite / Roger Tompsett 
 
There was no further business.  
 
 
 
 
 
 
 
 
 
 
 
 


